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Strategic Planning and School Improvement
by Linda Fernandez

rn

he MPLS faculty and staff
have been working steadily
toward the development and
implementation of a Strategic Plan on which school improvement
planning will be based. The Strategic
Plan was developed through intensive
work by faculty and staff during the fall
of 1992 and fine-tuning by the Strategic
Planning Committee during the spring
of 1993. The purpose of our Strategic
Plan is to provide a defining framework
for the direction and goals of our
organizational activities. It is grounded
on our mission as defined by the Code
of Iowa, our philosophy of childcentered and developmentally appropriate teaching and learning, and our
belief system. The Strategic Plan is a
multi-year commitment with specific
focus areas identified and selected for
special attention or emphasis during
each school year. In this manner, we
maintain consistency of vision and
purpose, but have the flexibility to
adjust as we grow and as our program
confronts new demands.
The next step in making our
Strategic Plan work is the development
of a 1993-1994 School Improvement
Plan which will focus our activities and
allocation of resources for the year.
Using the Strategic Plan Focus Areas,
the NCA Self-Study, the NCA Accreditation Report, and other data, MPLS
departments and units have developed
improvement plans for this school year.
Our inservice days in September and
October were used to develop and
polish the department and unit plans.
Collectively, these plans comprise the
MPLS 1993-1994 School Improvement

Plan. As a part of the plan, evaluation
criteria are necessary. As we proceed
through this year, we will evaluate our
progress toward meeting our School
Improvement Plan goals. This information will then be used to analyze our
1993-1994 Plan and develop the 19941995 Plan. Newsletters throughout the
year will report our efforts and progress
toward meeting the goals of our 19931994 School Improvement Plan.
Malcolm Price Laboratory School
Strategic Plan
(Focus areas for the 1993-94 school
year are indicated by boldface type.)

Quality instruction is based on:
I. An educational program consisting of
A. clearly stated student outcomes,
B. research-based curriculum design, and
C. research-based instructional delivery.
II. Anon-goingassessmentoftheMalcolm Price Laboratory School's
A. educational program,
B. students, and
C. faculty, staff, and administrators.
ill. An environment which is
A. safe and secure,
B. collaborative and
C. optimal for learning.
IV. School-community relationships
which are strengthened by
A. effective communication and
B. substantive involvement.
Quality teacher education is based on:
I. Clearly stated student outcomes.
II. Dynamic teacher preparation which

includes
A. educational opportunities in the
Malcolm Price Laboratory School
B. instruction of University courses
by MPLS faculty.
ill.Assessment of
A. MPLS teacher education opportunities and experiences,
B. teacher education students, and
C. MPLS faculty, staff, and administrators.
IV. Meaningful collaboration by all
Teacher Education Faculty.

Quality educational outreach is based
on:
I. Clearly stated outcomes and
II. Services provided to
A. educational agencies,
B. professional organizations,
C. communities and
D. educators.

From The Activities Director ...

Mlddle School Planner
by Merrie Schroeder
Most adults make lists, carry
calendars or tell friends, "Don't let me
forget...". When a student in a selfcontained classroom moves to the
middle school, too much to remember
is going to be required. Thus, the
Planner! The question for us as
teachers is, "How do we help students
learn to use one and how do we let that
become their responsibility?" Each
grade treats the Planner differently,
moving from careful observation and
requirements by teachers in the sixth
grade, to little supervision in the eighth.
Below is a description of the Planner
expectations according to grade level.
Sixth graders use their planners for
noting homework assignments,
recording project due dates and
summarizing classroom activities.
Parents are asked to check that the
Planner and corresponding assignments
are completed as required. Parents are
encouraged to contact any of the sixth
grade teachers whenever they have
questions or concerns.
Seventh graders write a daily
summary of their classes which include
the major points of the class period.
Assignments for the next day or
following days are written in the
appropriate blocks. Each Monday, the
science/math teachers check the

Planners for parent signature, indicating that parents have looked through
the week's work. This practice is for
first quarter only. Teachers will
continue the second quarter looking
over student summaries. Parents are
encouraged to use the Planner to
communicate with teachers. Parents
wanting to require their child to have a
parent signature for more than one
quarter should contact the teachers.
In eighth grade, the Planner is used
by students in several ways. These
include: noting assignments, summarizing a "big" idea or activity, communicating with parents, identifying tasks
to be completed, listing "things" to
bring to class the next day and other
uses distinctive to a particular class. In
addition, course descriptions, printed
materials and evaluating information
are provided by some teachers. Use of
the Planner varies with each class and
is effective to the degree in which the
student and parents use it.
In other music classes students
write in their planners only on Friday.
Please encourage your middle
school student to show you the Planner
daily. Not only will the use of the
Planner help students organize, it will
give you an opportunity to find out
what your child is learning.

PLS Theater
Presents Diary of
Anne Frank
by Rick Vanderwall
The first week of November will
be human relations week at the
Laboratory School. The PLS community will be asked to reflect on how
each individual can make a positive
difference in the way human beings
relate. PLS Theater will present THE
DIARY OF ANNE FRANK as a
culminating activity for this week.
THE DIARY OF ANNE FRANK tells
the true story of the Frank family's
attempt to hide from Nazi persecution
in Holland during the war. Young
Anne tells the story through her diary.
The play also portrays Anne's transformation from young girl to young
woman during her ordeal. Her positive
point of view in the face of the worst
possible circumstances has been an
inspiration to people the world over.
The story of Anne Frank is something
all students should be exposed to. This
play is recommended family entertainment. The production will be held
Friday, November 5 at 7:30 p.m. and
Saturday, November 6 at 8:00 p.m.
The Saturday performance time was
changed to accommodate the state
swim meet. Season tickets can be
purchased at a savings and reservations
can be made by calling 273-6047.
The production of Anne Frank will
be followed by a production of the
musical, OLIVER, in March.
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PLS Represented at the Environ111ental Su111111it
Conference for Youth
by Cathy Oates
On the weekend of October 1-3,
1993, the National Association of
Laboratory Schools hosted the first
Environmental Summit Conference for
Youth. This was a major educational
effort involving students and teachers
from across the United States and
Puerto Rico. Malcolm Price Laboratory School sent two sixth grade
students and one teacher as representatives.
Our two students, Megan Mahan
and Kevin Conner, joined 38 sixth
graders from states including Utah,
Hawaii, Pennsylvania, Louisiana,
Kentucky, Florida, and Illinois. Cathy
Oates, a science and math teacher,
joined others who were accompanying
their sixth grade students.
After arriving in Saint Louis on
Thursday, the groups participated in a
variety of activities which included getto-know-each-other games and a
Hawaiian cultural performance. "It
was great to meet people from all
around the United States and Puerto
Rico," Megan said.
Friday was spent touring Powder
Valley Nature Center, the Saint Louis
Gateway Arch, and the Museum of
Westward Expansion. The students
rode on Amtrak that evening to
Normal, Illinois where they stayed with
host families from Metcalf Laboratory
School. Kevin commented, "I liked
getting to travel all over the place and
meet new people.
Early Saturday morning the group
took the Amtrak train to Chicago.
Once there, students dissected ow1
pellets at the Academy of Science,
toured the Lincoln Park Zoo, and
witnessed a live animal demonstration
with an iguana, a screech owl, and a
bald eagle. Kevin said, "I learned a lot
of things about endangered animals that
I never knew before."
Saturday evening was spent having
dinner at D. B. Kaplan's Restaurant in
Water Tower Plaza. The students
stayed overnight at the University of
Chicago's Laboratory School where
they participated in such recreational

activities as swimming, volleyball, and
basketball.
The goal for the students during
their daily activities was to learn as
much as they could about environmental issues. The weekend culminated in
a summit conference during which
students developed a mission statement
and considered local environmental
issues. The highlight of the summit on
Sunday was an issue debate held by the
students which will be televised by
PBS this winter.

The realization was made that
drinking water was a big concern in all
of the representatives' hometowns.
Megan adds, "there are a lot of big
issues to deal with in different states.
They also recognized the fact that
typical sixth graders already influence
people to take care of the environment
through the encouragement of recycling. They'll just have to work harder
at exerting that influence in other areas
now.

Attention!!
Middle and High School Parents!
Start Work Now on Your Assignment Due November 8
The Middle and High School parent-teacher conferences will be held
November 8. On that day you will receive progress reports on your son or
daughter. This communication is very important for an effective parent and
teacher team relationship. Another important communication link is from
parent to teacher. Often students go home and relay great interest in an
activity or concept but teachers have no idea that the lesson or activity had
such a positive impact. Thus we want to try this PARENT ASSIGNMENT.
Please complete the form below and describe an activity or lesson your child
shared with you since the beginning of school. Bring your completed assignment with you to parent-teacher conferences and put it in the box marked
PARENT ASSIGNMENT located in lobby of the auditorium. These comments will be given to the teacher.
We want to do more of what it is that captures your child's interest and
stimulates learning. Thanks for doing your assignment!

11

Teacher's Name _ _ _ _ _ _ _ _ _ _ _ _ Subject _ _ _ _ _ __
Student's N a m e - - - - - - - - - - - - - - - - - - - My child shared with me

11

Calling All 199495 Klndergartners
This year's enrollment in the nursery program
is unusually low which may be an indication that
next year's kindergarten will also be low. If you
know of students living in the basic or buffer zones, who do not presently
attend the nursery program but plan to enroll in the kindergarten program next
year, please encourage them to contact the school for enrollment forms.

PLS Enrollment
Polley

TAG 7 Saturday
Programs

PLS is now accepting enrollment
applications for NEW students for the
1994-95 and following school years.
This applies only to students new to
PLS and students entering kindergarten. All enrollment is done by application, and accepted on a space-available
basis. Because class sizes are limited,
students living in the Lab School area
don't automatically qualify for enrollment. Students residing in the basic or
buffer zones may apply for kindergarten through sixth-grade enrollment.
Kindergarten applicants must be 5
years old by September 15 of the
enrollment year. Seventh- through
12th-grade students living in the Cedar
Falls Community School District may
apply for enrollment, while children in
the nursery program may apply
regardless of resident school district.
Nursery program applicants must be 4
years old by September 15 of the
enrollment year. Students living
outside the Cedar Falls school district
wishing to apply for open enrollment
may obtain procedure information from
their home district. For information
regarding enrollment, contact Judy
Junker at 273-6136.

TAG 7 (Talented and Gifted 7) is
sponsoring a series of super Saturday
programs for students and parents
about various topics this school year.
Students need not be participating in a
school TAG program to attend.
Attendance is free to ITAG members,
and $1 per family per session for nonmembers. Memberships will be
available at the first program or by
contacting Mary O'Brien at the number
listed below.
The topics and dates for the
meetings this year follows: Oct. 23,
"Puttin' on the Dog;" Nov. 20, "Heads
Up!"; Jan. 22, "Acting It Out;" Feb. 19,
"Things That Go Bump in the Ocean,"
and Mar. 12, "The Sky's the Limit."
For more information contact
Mary O'Brien, 235-9932, or Judy
Davison at 266-3827 after 5:00 p.m.

School Hours
Unless students arc involved in a
special supervised activity such as an
athletic practice, they should not arrive
at school prior to 7:30am. Elementary
children arriving at school prior to
8:20am should proceed to the cafeteria
which is supervised from 7:30 to
8:20am. Both elementary and secondary students are dismissed at 3:00pm.
The lobby is supervised until 3: 15pm.

PLS is

E111pov,ered
through the
NISDC Grant
by Leigh 'Zeitz
The faculty at PLS was definitely
empowered by the New Iowa Schools
Development Corporation (NISDC)
when a recent grant proposal, Empower: Empowering Early Learning
Through Technology and Collaboration, was funded for $5,000. The
Empower project consists of a leadership team of teachers, administrators,
parents and university faculty who will
examine ways in which the existing
curriculum for preschool through third
grade can benefit from the use of
technology and innovative schoolcommunity collaborative efforts.
While the intent of this year's grant is
to create a plan, it is the group's intent
to find the funding through NISDC and
other sources to actually implement the
plan during the 1994-95 school year
and beyond.
The team members received news
of their grant on October 1 and began
their work by attending a two-day
workshop in Des Moines on October 14
and 15. The team members include
Rheta DeVries, Mary Guenther,
Carmen Montecinos, Robert
Muffaletto, Lynn Nielsen, Cheryl
Timion, Jill Uhlenberg, Patty Vincent
and Leigh Zeitz.
The New Iowa Schools Development Corporation is the nation's only
statewide nonprofit organization of its
type dedicated to developing and
supporting local school improvement.
Its mission is to support local effort for
improving Iowa's schools by providing
training specific to the districts' needs,
technical assistance, expert facilitators,
state-level advocacy, documentation of
the schools' work, and evaluation as
well as initial funding.

Lunch Payment
Polley

New Fish In
Guidance Aquarium

Student Behavior
at Games

The :MPLS breakfast/lunch
program is a service provided to our
students. It is a self-supporting
program that receives no additional
financial support from the University.
We started the MacLunch program last
year in order to make our recordkeeping more efficient and to lower our
overhead costs. The MacLunch
program allows students to "charge"
meals on their family account The
family account is created by payment
into the breakfast/lunch program.
Unfortunately, some families have not
kept their account balances current. In
an effort to keep parents informed of
the status of the breakfast/lunch
accounts and to keep our budget in the
black, we have developed guidelines
that should clarify use of the breakfast/
lunch accounts.
Starting on November 1, families
who overspend their account will be
notified by letter within one week. If
the account becomes more than $20.00
overdrawn, a phone call will be made
to the parents on Friday informing them
that on the following Monday the child
will not be served school breakfast or
lunch. That will give parents Friday
and Monday to make up the deficit on
the family account should they want
their children to continue to participate
in the school breakfast/lunch program.
We strong! y encourage parents of
students using the breakfast/lunch
program to send payment the first week
of eac;h month. If a student eats lunch
each day, the charges will be approximately $25.00 per month. Breakfast
charges would be approximately
$15.00 per month. Paying ahead of
time will ensure that your child will
continue to receive breakfast and lunch.
Individual prices are as follows:

The field house fire not only
destroyed a building, but due to the
electrical shutdown, all the fish in the
guidance office aquarium were killed.
A special note of appreciation goes to
Pet Cetera and Professional Tropical
for supplying new fish for the
aquarium. Dave Voss from Professional Tropical is a Price Lab School
graduate and was very happy to help
out The aquarium is enjoyed by all
students and
they were
excited to see
it full of fish
again. Thanks
to both Pet
Cetera and Professional Tropical for
their generosity and support of Price
Lab School.

Please reinforce with your child
the importance of good sportsmanship
at athletic events. We appreciate the
fact that most fans reflect a positive
light on their school when attending
games. However, a small number of
students have chosen to exhibit less
than appropriate behavior at games.
When this occurs, students will be
warned by one of the administrators on
duty. Following a warning, if the
behavior is not corrected, students will
be escorted from the building.

Breakfast .............. $ .75
Lunch .................... 1.25
Milk .........................25
Any questions concerning the
lunchroom guidelines should be
directed to Lynn Nielsen, Vickie
Robinson or Linda Fernandez.

Miik Price Increase
Due to a budget short-fall in the
lunch program, the price of milk will
increase from 15 cents to 25 cents
starting on November 1, 1993.

Speech-Language
Screening Tests
Communication is a very important skill with which to assist your child
in learning and progressing in school.
In AEA-7, speech-language screening
is conducted for all second-grade and
new students. This screening is
scheduled to occur between October
and December. Parents of students
tested will be notified of the results
following the completion of the tests.
Questions regarding these services
should be directed to the PLS Guidance
Office.

Parent Volunteers
In Lunchroom
We are seeking parents of elementary students to assist the teacher
associates with supervision of the
lunchroom. Primary students go to
lunch from 11:10 to 11:30 a.m. and
upper elementary students from 11 :50
to 12: 15 p.m. If you would be willing
to serve as a parent volunteer in the
lunchroom, please contact Lynn
Nielsen.

Safety to and from School
Many parents choose to transport their children to school in the morning and
pick them up at the end of the day. When doing so, we ask parents to park their cars
on the side of the street closest
to the school so the child does not
have to cross between parked
cars and a lane of traffic to be
picked up. For safety reasons,
we specifically ask children to
cross the street only at designated crossings supervised by the
safety patrol. Also, please
do not leave your car on 19th
Street. Ourbusescannotpick
up students if the curb parking is
taken.

Noventber 1993
PLS Breakfast and Lunch Menus

WEDNESDAY

THURSDAY

....................

Nov.2
Toast/Jelly

Nov.3
English Muffin

Nov.4
French Toast

....................

....................

....................

Pork Patty/Bun
Cooked Peas & Carrots
Applesauce
Cookie

Baked Potato{fopping
Choice
Diced Pears
Buttered Bread

Com Dog
Tater Tots
Fruit Cocktail

Toasted Cheese Sandwich
Chicken Noodle Soup
Vegetable Sticks
Fresh Fruit

Taco Casserole
Mixed Vegetables
Peaches
Rice Krispie Bar

Nov.12
Waffles

MONDAY

TUESDAY

Nov. I
Breakfast Bar

FRIDAY
Nov.5
Toast/Jelly

.................

Nov.8

I

Nov.9
No School N/K-5

Nov.10
Fruit S truedel Stick

Nov.11
Toast/Jelly

No
School

I

....................

....................

....................

BBQ'd Rib Sandwich
Com
Pears
Brownie

Hot Ham 'n Cheese
Sandwich
Cole Slaw
Fresh Fruit

Spaghetti
Garlic Toast
Applesauce
Green Beans

Beef 'n Bean
Burrito
Pineapple Chunks
Cookie

Nov. I6
Scrambled Eggs

Nov.17
Raisin Toast

Nov. IS
Toast/Jelly

Nov.19
Fruit Struedel Stick

Nov. IS
Toast/Jelly

....................

....................

....................

....................

....................

Link Sausages
Macaroni/Cheese
Green Beans
Diced Pears

Chili
Cinnamon Roll
Applesauce

Hot Dog
French Fries
Fresh Fruit

Hot Turkey Sandwich
Mashed Potatoes/
Gravy
Broccoli/Cheese Sauce
Peaches

Sloppy Joe Hamburger
Tater Tots
Fresh Fruit

Nov. 22
Toast/Jelly

Nov. 23
English Muffin

Nov. 24
Toast/Jelly

Nov. 25

....................

....................

Chicken Patty/Bun
Candied Sweet Potatoes
Applesauce
Cookie

Pizza Slice
Macaroni Salad
Fresh Fruit

Taco Salad
Buttered Bread
Pineapple Chunks
Peanut Butter Bar

Nov. 29
French Toast

Nov. 30
Fruit Strudel Stick

....................

····················

.................

.................

Fish Sandwich
Cole Slaw
Fresh Fruit
Chocolate Chip Bar

Lasagna
Garlic Toast
Green Beans
Applesauce

I

H~
T~~

I
I

No
School

I
Cereal Choice offered every morning .
Juice or fresh fruit every morning.
All meals include milk.
Lunches include Salad Bar.

Nov. 26
No
School

November 1993
Malcolm Price Laboratory School Calendar
TUESDAY

MONDAY

SUNDAY

FRIDAY
-- -

THURSDAY

WEDNESDAY

SATURDAY

.

1

2

3

4

5

6

V8-Rcgion1l1
Hca~ Scrccmn, Rccbcclt

VB-Regionals
6:00pm -9:30 Play Prac on
Stage

VB-Regionals
ht Round Football
6:00pm -9:30 Play Prac on
Stage

VB -Regionals
6:45pm -9:00 Play Practice

GSW State
6:00pm -10:00 Play
Pcrfonnancc

GSW State
6:00pm -10:00 Play
Pccformance

8

9

10

FB Quarterfinals
GBB Practice Begins
Parent-Teacher Conf NK-12

Parent-Teacher Conference

15

16

17

18

19

20

8-Swim Practice Begin,
888 Pnactioc Bcgim

7:00pm Basketball Rules
Meeting (AUD)

3: 15pm Musical Auditions

12 :00pm All-State Music
Fest @ ISU ,Ames
6:30pm Chamber Ch Prac
6:45pm Musical Auditions
8:30pm Otambcr Oreb
Prac

FB State
8:00am All-State Muaic
Fest@ ISU,Ames

FB State
8:00arn All-State Muaic
Fest@ ISU,Ames

27

Gndca K-3
6:00pm ·9:30 Play J>rac

OD

Stage
6:30pm -7:30PM Homeroom
Mtg • Tr.vclma1c1

7

14

N-5

8:00.m NICI. lmtr Feat@
Ackley
10:00am •?77 Senior Officcr1
Mtg
10:4Sam -m Senior Clau Mtg

21

28

22

29

11

12

13

VB State
6:30pm Otambcr Ch Pree
8:30pm Otamba' Oreb
Prac

FB Scminfinals
VB State

VB State
FB Semifinala

23

24

25

26

Girls Basketball Jamboree al
BCL-UW

4 Hours HS and MS Violin
Making Demonstration
1:00pm -2:30 N/Kdg.
Thanksgiveing Feast
2:00pm -3 :00 pm
Elementary Violin Making
Demonstration

Thanksgiving Holiday (No
School)

Thanks,iving Holiday (No
School)

30
VB-Regionals
6:30pm GBB JV N vs
Dunkerton

GSW
FB
GBB
BBB
VB

·

Girls Swinning
Football
Girls Basketball
Boys Basketball
Volleyball

MS - Middle School
HS - High School
BCL·U\I - Beamon, Conrad, Liscorrb, Union, Whitten
JV/V - Junior Varsity/Varsity

10/7/1993

New Faces at PLS
• Corey R. Case will teach eighth
grade language arts for the remainder
of this semester while Judy Beckman is
on leave. Mr. Case majored in English
Education at Wartburg College and is
an Iowa Council of Teaching of
English/Language Arts grant recipient.
He served as writing consultant at
Wartburg. The Language Arts Department extends a warm welcome to Mr.
Case and an appreciative thank you to
Margaret Jessen, who most recently has
taught the eighth grade.
• Connie Bigelow is our new
library clerk. Connie had been employed by AEA-7 for the last 15 years.
Her husband, Ron, has been with UNI
for 28 years. They have 3 daughters

and 3 grandchildren. Connie enjoys
taking long walks and reading in her
spare time.
• Janet Reimer has joined PLS
staff as a teacher associate in the Early
Childhood/Special Education program.
Prior to coming to PLS, she filled a
variety of positions, most recent being
"lunch lady" at Lincoln Elementary
School in Cedar Falls. She and her
husband, Dennis, have two daughters.
In her spare time, she enjoys reading,
camping, family outings, and UNI
football.
• Monica Uhlenberg has joined
PLS this year as Adjunct Faculty and
her duties include supervising study
hall as well as developing our first
annual Middle School Memory Book.

A recent graduate from Iowa State
University in Art Education, Monica is
continuing her studies here at UNI.
Having just returned from Seoul,
Korea, she hopes to spend time
developing her fine arts portfolio and
playing basketball between night
classes.
• Annie Williams has joined PLS
this year as the clerk-typist in the
Library. Annie started working at UNI
in November of 1992, as a Secretary I
for the Regional Center for Math and
Science (Academic Support Programs
and Services). Prior to coming to UNI,
she worked twenty years as a clerk for
a natural gas pipeline transmission
company. Gardening and a love of
magazines are some of her interests.

Malcolm Price Laboratory School
University of Northern Iowa
Cedar Falls, Iowa 50613

"UNI is an equal opportunity educator and employer with a comprehensive plan for affirmative action."

